9612 Labourers in Metal Fabrication remove excess metal and unwanted materials from metal parts, castings and
other metal products and perform other labouring activities.

Median Age - 39 Total Employed | # Males | # Females | Total Average Average Average
number age 45 & over — 250 in WWD Income Income Male | Income Female
780 575 200 40,232 41,480 36,359
Less than Grade 12 300 210 90 39,103 40,478 35,928
Grade 12 or equivalent 320 225 95 38,823 38,920 38,559
Apprenticeship/Trade Cert 60 60 0 52,042 52,042 0
College 70 60 10 42,288 44,565 NA
Degree or higher 35 25 10 39,285 40,817 NA

9514 Metalworking Machine Operators operate metalworking machines which shape and form sheet or other light
or heavy metal into parts or products.

Median Age - 42 Total Employed | # Males | # Females | Total Average Average Average
number age 45 & over — 630 in WWD Income Income Male | Income Female

1,545 1,195 345 44,987 47,029 37,433
Less than Grade 12 490 340 150 43,573 45,562 38,146
Grade 12 or equivalent 650 530 120 43,748 45,483 36,057
Apprenticeship/Trade Cert 100 70 30 48,292 57,110 NA
College 195 170 25 49,380 51,927 38,281
Degree or higher 110 95 15 48,508 47,173 NA

Industry Strengths

Automated processes and LEAN operations are improving productivity as well as increasing the need for more technical
expertise and computer skills.

The willingness and ability to diversify to take advantage of
changing markets e.g. alternate energy including components
for wind turbines, nuclear etc. as well as other categories of
manufacturing is an important strength for this industry.

Industry Challenges

Technological change is improving the workplace however
reducing the need for/reliance on general labour and
increasing skill requirements of existing and new workers.

Particularly for SME's, to be able to compete both locally and
globally, there is a need to acquire new and expensive
technology and to enhance the skills of existing employees to
ensure their longevity within the industry. Where resources are
available in larger companies, some internal upgrading is being
offered where jobs are upskilling however this is harder for
smaller and less resourced operations.
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Availability of Labour

Training Need

Although it appears that layoffs due to the economic downturn
may have caused a current surplus of CNC machinists,
experienced machinists are often hard to find. The expectation
is that the supply will once again slow down once currently
laid off workers are taken up elsewhere.

Very few Grade 12 entry level positions being offered in favour
of technician (2 year college) and even technologists
(3 year college).

Welder/Fitter occupations require more flexibility of skill sets to be mobile between different machinery.
Computer skill training requirements include Word Processing, internet and e-mail.
Basic essential skills development e.g. math & numeracy and reading of blueprints.

In the past some employers had been able to offer literacy training to older workers however this is no longer required
as skill sets have increased among their employees.

There was a need identified that the development/implementation of modular training could be of assistance when
upgrading employees to write technical exams.

Transferable Skills

Identified transferable skills include general engineering capabilities, basic technical skills, sales and project
management.

Adjustment Needs

The number of employees required in the industry is decreasing. Even with diversification and expansion, many
businesses did not feel that there would be an overall increase in their workforce.

High numbers of older workers and workers with less than a Grade 12 education means that many of these workers are
at risk. There is concern that many older workers, particularly in the 50-60 year old age group will have to be laid off if
not upgraded soon. If workers are able to be moved on they will be, if not they have to be let go.

Occupational Risks/Opportunities

Machine operator and general labour types of positions are disappearing and being replaced by machinists and skilled
operators.

Some of the occupations remain at the same level e.g. Shipper/Receivers however technical and maintenance positions
at high skill levels and technical trades and semi-skilled workers now form the majority of positions.

Employer Recommendations

e Development/implementation of modular training could be of assistance when upgrading employees. Specific
upgrading programs identified include millwrights and machinists.

e The image of the industry needs to be highlighted as manufacturing in general is still the local economic base
o Lower taxes for SMEs to support expansion (cited property taxes, storm water usage taxes.)
e Revisit water use regulations

¢ Noise abatement regulations are limiting new construction, e.g. some existing facilities were built alone when first
established but are now surrounded by residential homes. This is limiting shift operations and new construction
which in turn is limiting employment growth.

e SME's lack ability to access loans/grants for expansion. Need for more information/access.

e Focus economic development activity on attraction and retention of an enhanced local customer base for existing
companies to reduce shipping costs and increase local production

12
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Food Manufacturing - NAICS 311

Food Manufacturing (NAICS 311) comprises establishments primarily engaged in producing food for human or animal
consumption.

Waterloo Wellington Dufferin Industry Profile

Number of Businesses

The number of Food manufacturers declined from 191 to 185 businesses between 2007 —

and 2009. 13 of these businesses are located in Dufferin County, 63 are in Wellington manufacturers is declining
County and 109 are in Waterloo Region. Dec 2007 191
The sector is one of the largest manufacturing sectors in the area. 169 of the 185 are June 20007165

classified as Small/Medium sized enterprises employing 1 - 99 employees. The remaining
16 businesses represented employers with 100 - 199 employees (5), 200 -499 (7) and
500+ (4).

Labour Force Characteristics

Recent figures, tabulated using June 2009 Statistics Canada, Canadian Business Patterns and Ontario Labour Market
Adjustment Dynamics indicate that for every 100 jobs lost, 109.52 are being created.

According to Statistics Canada, 2006 Census, 9,090 individuals were employed in the Food manufacturing sector.
8,875 of these individuals were also residents of these three counties.

Employed Labour Force — NAICS 311 2006 2001
Dufferin 220 245
Wellington 2,285 2,055
Waterloo 6,585 6,035

The top ten occupations employed 6,435 or approximately 71% of all people employed in the Food manufacturing
sector. The chart below describes the top ten occupations within the industry across the WPB area by occupational
duties and by the total number of people employed in each County.

NOC | Occupation Dufferin Wellington Waterloo

0911 | Manufacturing managers 25 80 160

1471| Shippers and receivers 0 90 200

6252 | Bakers 0 20 230

7311 Construgtion miIIwrigh_ts and industrial 10 65 125
mechanics (except textile)

7411 | Truck drivers 10 65 130

7452 | Material handlers 10 80 285

9213 Supervi_sors, food, beverage and tobacco 15 85 325
processing

9461 | Process control and machin_e operators, 25 120 510
food and beverage processing

9462 | Industrial butchers and meat cutters, 10 380 765
poultry preparers and related workers

9617 | Labourers in foqd, beverage and 25 535 2,055
tobacco processing

Almost 33% of the general labourers in this industry have less than a Grade 12 education. Currently the demand for
unskilled labour in this industry remains steady. Although offering somewhat more secure employment than could be
expected in other manufacturing industries with this level of education, there is likely little room for any possible
advancement within the industry for these workers.
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9617 Labourers in Food, Beverage and Tobacco Processing perform material handling, clean-up, packaging and
other elemental activities related to food, beverage and tobacco processing.

Median Age - 39 Total Employed | # Males | # Females | Total Average Average Average
number age 45 & over — 1,235 in WWD Income Income Male | Income Female

3,300 1,390 1,915 35,171 39,744 31,846
Less than Grade 12 1,085 440 645 33,157 38,779 29,443
Grade 12 or equivalent 1,550 700 850 36,446 40,524 33,275
Apprenticeship/Trade Cert 170 40 130 36,618 41,346 33,833
College 345 135 210 34,396 36,605 32,720
Degree or higher 150 70 80 38,699 45,302 32,840

Industry Strengths

Although the net number of employers locally has decreased, the increasing number of new jobs being created makes
this industry a key local employer. As the population continues to grow, demand for this industry’s products will rise.
Unlike many other local industries, the need for general labour remains fairly high in many sectors. To meet the need
for increased skill sets among other workers, new Institute of Food Processing Technology has been established which
will be located at Conestoga College’s new Cambridge campus which is currently under construction.

Industry Challenges

In some cases, very expensive machinery has to be brought in from Europe as it is not manufactured locally but it has to
be repaired locally. Although a challenge for this industry, this could possibly be an opportunity for other local
industries.

The industry is not generally seen as a career of choice for most people and over the past few years, the image of the
industry has been further tarnished by health and safety concerns, recalls, outbreaks of illness etc.

Lower wages and sometimes difficult working conditions, e.g. cold environments make recruitment more difficult than
perhaps it is in other manufacturing industries.

Availability of Labour

The availability of labour was rated as Fair to Good.

Training Need

Supervisory and Leadership skills. Reading and numeracy need improvement among this industry’s workforce.

Although not yet available, Conestoga College’s new programming will offer opportunities for new skilled workers to
enter the industry. Other barriers to training cited include the inability to release employees due to production
constraints.

Transferable Skills

Leadership/Supervisory skills, dexterity and strength, general manufacturing experience, technical skills, longevity in
previous employment (proven work record).
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Adjustment Needs

The use of robotics is impacting higher level occupations in areas such as
quality assurance, research and development, line supervisors and lead hands.
New programs or customized in-house training will be required to
support/upgrade existing workers in these areas.

This industry offers a variety of employment opportunities for those displaced
from other industries. Other opportunities could be provided with the
development of some specific modular upgrading for trades e.g. millwright
from another manufacturing industry could find employment in the food
processing industry once supplied with some refrigeration upgrading.

Occupational Risks/Opportunities

New training programs will provide highly skilled new workers to the
industry however this will take some time to have a direct impact on the
industry’s supply of skilled labour.

Opportunities for general labour type occupations continue to exist.

Employer Recommendations

¢ The industry, although healthy and offering many employment opportunities, is not viewed as a key industry locally.
Marketing of the area does not reflect the importance of this industry or manufacturing in general. There needs to be
more focus on blue collar workers/industries.

¢ Broader marketing of the industry and its employment opportunities eg. industry specific career fairs/job fairs.

¢ Providing tax incentives or training subsidies for employee upgrading would result in more training and more
employment opportunities at all levels in the industry.

e Review transportation scheduling into industrial areas. Since many of the prospective unskilled workers in this
industry may require public transportation to participate in the workforce, the timing of buses/short extensions to last
buses etc. in industrial areas could substantially broaden the pool of workers available to employers in this industry.

TOP Report e Labour Market Demand Strategy — 2010 15



Plastics and Rubber Products Manufacturing - NAICS 326

Plastics and Rubber Products Manufacturing (NAICS 326) is the processing of raw rubber and plastic materials into goods,
including packaging for most products, tires, hoses, and countless other rubber and plastic goods.

Waterloo Wellington Dufferin Industry Profile

Number of Businesses

The number of Plastics and Rubber Products Manufacturers declined from 142 to 128
businesses between 2007 and 2009. s

85 of these businesses are located in Waterloo Region and 34 are in Wellington County. manufacturers is declining
Dec 2007: 142

The sector has been identified as a key economic development priority industry and June 2009: 128

major employer in Dufferin County, where 9 of the businesses are located. 6 of the 9 are
classified as Small/Medium sized enterprises employing 1 - 99 employees. The remaining
3 businesses represented employers with 100 - 199 employees.

Labour Force Characteristics

Recent figures, tabulated using June 2009 Statistics Canada, Canadian Business Patterns and Ontario Labour Market
Adjustment Dynamics indicate that for every 100 jobs lost, only 90.84 are being created.

According to Statistics Canada, 2006 Census, 7,980 individuals were employed in the local Plastics and Rubber Products
manufacturing sector. 7,820 of these individuals were also residents of these three counties.

Employed Labour Force — NAICS 326 2006 2001
Dufferin 690 720
Wellington 1,685 1,040
Waterloo 5,605 4,565

The top ten occupations employed 4,865 or approximately 61% of all people employed in the plastics and rubber
products manufacturing sector. The chart below describes the top ten occupations within the industry across the WPB
area by occupational duties and by the total number of people employed in each County.

NOC | Occupation Dufferin Wellington Waterloo
0911 | Manufacturing Managers 55 55 195
1471| Shippers and Receivers 15 50 105
e z s
7452 | Material handlers 10 60 175
9214 | Supervisors 70 45 220
9422 | Plastics processing Machine operators 155 215 960
9423 Z::lizlrai;c;cs:;i"rll(gerl\sﬂachine operators 30 130 950
9482 g/rl%t%s\izl:icle Assemblers, Inspectors 0 220 285
9495 | Plastics Products Assemblers 45 75 330
9615 | Labourers 85 170 560

In order to be more competitive and cut costs, automation is replacing repetitive work. Becoming more streamlined
means more efficiency and being able to do more with less people. 35% of labourers in this industry have less than a
Grade 12 education which will put them at risk.

16 TOP Report e Labour Market Demand Strategy — 2010



9615 Labourers in Plastic and Rubber Products manufacturing assist machine operators, transport materials,
and perform similar tasks. Employed in Plastics and Rubber manufacturing.

Median Age - 39 Total Employed | # Males | # Females | Total Average Average Average
number age 45 & over — 275 in WWD Income Income Male | Income Female

855 565 285 37,780 42,270 30,374
Less than Grade 12 300 165 135 36,684 42,502 30,452
Grade 12 or equivalent 410 295 115 36,474 40,513 28,565
Apprenticeship/Trade Cert 40 30 10 38,034 NA NA
College 85 60 25 46,894 52,865 36,141
Degree or higher 20 20 0 41,785 41,785 0

Industry Strengths

In Ontario in 2006, the Plastics and Rubber Products manufacturing industry employed almost 64,000 people, making
up 58% of the Canadian industry’s workforce. In our local planning area, it is also an important employment industry.
In Waterloo Region, it accounted for almost 10% of local manufacturing employment in 2006 and it has been identified
as a key economic development priority industry in Dufferin County.

Diversification into new products and markets is increasing or at
least maintaining market share. Supplying the growing local food
processing industry e.g. food packaging for people/pet foods
could provide more local customers, reducing shipping costs

and providing solid linkages between the two industries.

Industry Challenges

The recent economic downturn has hit this industry hard and left fewer employees than in the past. On the positive
side, 60% of employers indicated that their market was now starting to improve and they were likely to hire again
within the next 12 months.

Availability of Labour

The availability of labour was deemed to be Good by the majority however, this was impacted somewhat by the location
of the business and skill requirements.

Training Need

The majority believe that higher skill sets will be required to use more sophisticated controls on newer equipment. New
hires will likely have to be technical graduates with mechanical diplomas such as technician/technologist.

Existing training, if available in a community, is too general. We were told that students need to have opportunities to
choose direction and diversify into specific skills e.g. blown film, resin and injection molding to meet employer skill
demands.

Literacy and ESL improvements are required among employees.
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Transferable Skills

Sales and marketing skills, machine operator, problem
solving, oral and written communication skills, teamwork,
quality control experience.

Adjustment Needs

Although many do not see huge impacts in the
requirement for general labour at this time, it is recognized
that, as the proportion of skilled labour to unskilled labour
increases, existing workers will need to be upgraded in
order to remain employable.

Occupational Risks/Opportunities
The proportion of technically skilled workers to unskilled labour will continue to increase as general labour, inspector
and packer jobs are replaced by blowmolder, maintenance mechanic etc. Some assembly jobs could also be at risk.

Certification of existing employees is available through the Canadian Plastics Sector Council however if programming
were offered in other languages, it could assist existing employees to gain that certification benefitting both the
employee and the employer’s access to a larger customer base.

Employer Recommendations

e Development of more focussed training programs (no training is currently available in Dufferin County.)
e Need for access to/information on capital for growth
¢ Limitations on water usage are limiting the ability to expand operations and provide for employment growth.

e Develop strategies to actively link food processing and plastic/rubber manufacturers. Focus economic development
on increasing customer base, e.g food processors and business retention among existing plastic/rubber employers.
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Transportation Equipment Manufacturing - NAICS 336

Transportation Equipment Manufacturing (NAICS 336) is the manufacturing of equipment for transporting people and
goods, including various modes of transportation such as road, rail, air and water.

Waterloo Wellington Dufferin Industry Profile

Number of Businesses

Transportation Equipment
manufacturers is declining

Dec 2007: 155
June 2009: 153

The number of Transportation Equipment manufacturers declined from 155 to 153
businesses between 2007 and 2009. 11 of these businesses are located in Dufferin
County, 59 are in Wellington County and 83 are in Waterloo Region.

This industry is the largest manufacturing sector in the area. 109 of the 153 are classified as
Small/Medium sized enterprises employing 1 - 99 employees. The remaining 44 businesses
represented employers with 100 - 199 employees (21), 200 -499 (18) and 500+ (5).

Labour Force Characteristics

Recent figures, tabulated using June 2009 Statistics Canada, Canadian Business Patterns and Ontario Labour Market
Adjustment Dynamics indicate that for every 100 jobs lost, only 83.31 are being created.

According to Statistics Canada, 2006 Census, 18,380 individuals were employed in the Transportation Equipment
manufacturing sector. 18,125 of these individuals were also residents of these three counties.

Employed Labour Force — NAICS 336 2006 2001
Dufferin 1,620 1,720
Wellington 6,290 5,095
Waterloo 10,480 10,610

The top ten occupations employed 11,740 or approximately 64% of all people employed in the Transportation
Equipment manufacturing sector. The chart below describes the top ten occupations within the industry across the WPB
area by occupational duties and by the total number of people employed in each County.

NOC | Occupation Dufferin Wellington Waterloo
7231 :\:Sagzci?ci)srtss and machining and tooling 0 120 290
7232 | Tool and die makers 20 75 285
7265 | Welders and related machine operators 95 190 810
o s
7452 | Material handlers 70 275 380
9221 | Supervisors, motor vehicle assembling 45 300 405
9482 xztﬁgszz?;cle assemblers, inspectors 760 1535 2,955
9498 | Other assemblers and inspectors 65 165 170
9511| Machining tool operators 0 885 855
9514 | Metalworking machine operators 20 290 220

In 2006, almost 30% of this industry’s workforce was comprised of Motor Vehicle Assemblers and this industry

accounted for 74% of the total of people working in this occupation. 20% of those employed in this occupation have

less than a Grade 12 education.
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9482 Motor Vehicle Assemblers, Inspectors and Testers assemble and install prefabricated motor vehicle parts
and components to form subassemblies and finished motor vehicles. Motor vehicle inspectors and testers inspect and
test parts, subassemblies, accessories and finished products to ensure proper performance and conformity to quality

standards.
Median Age - 36 Total Employed | # Males | # Females | Total Average Average Average
number age 45 & over — 1,825 in WWD Income Income Male | Income Female
7,065 4,410 2,655 55,596 60,767 45,351
Less than Grade 12 1,450 830 620 50,852 55,804 43,341
Grade 12 or equivalent 3,330 2,055 1,275 55,004 60,029 45,226
Apprenticeship/Trade Cert 505 345 160 58,745 64,511 44,448
College 1,230 795 435 59,909 65,383 46,599
Degree or higher 555 390 165 59,340 62,167 52,400
Industry Strengths

Somewhat surprisingly, technological change is not impacting production as much as perhaps in other sectors.
Diversification from automotive to the renewable energy sector and new consumer products could lead to still untapped
markets and more global marketing opportunities.

Industry Challenges

This industry was one of the hardest hit during the economic downturn and the face of employment in the industry has
shifted dramatically over a relatively short period. Many unskilled workers were among the workers in this industry who
were laid off. The economic situation forced this industry to streamline operations much more quickly than perhaps
had been anticipated and the number of unskilled positions has declined substantially. Although currently rehiring, new
jobs being created are at much higher skill levels than previously.

Availability of Labour

Responses were mixed when asked about the local availability of workers with 60% indicating that availability was
Good while the rest indicated Poor

Training Need

Higher skill sets will be required to operate sophisticated controls and higher technical expertise is necessary in a LEAN
environment. Short term programming and modular training could be advantageous.

Top workforce skill improvement categories include
supervisory skills and reading. In Wellington and
Dufferin, the distance to training was cited as a barrier.
Difficulties reported when recruiting Engineers,

particularly Application Software and designated
financial managers (CA, CMA).

Transferable Skills

Machine operators, assembly skills, problem solving,
welding.
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Adjustment Needs

Technological change is impacting general labour and entry level
occupations at a much quicker pace than in the past. Pre-
apprenticeship and upgrading to machine operator classification
could offer some assistance to displaced labourers.

Displaced unskilled workers, particularly those with less than
Grade 12 education are at a major disadvantage. They are no
longer able to compete for higher skilled entry level occupations
within this industry and will be forced to upgrade or look for
opportunities within other sectors.

Even those workers who were rehired will likely need to be
upgraded if they are to maintain long term employment within
the industry.

Occupational Risks/Opportunities

In response to competitive needs to reduce costs, more
automation is taking the place of general labour and enhanced
engineering and industrial processes, including robotics required
for this new technology, is impacting on the skill requirements at
the entry level.

Employer Recommendations
¢ Availability of retraining opportunities for existing employees is crucial. Short term programming and modular
training could be advantageous. e.g. upgrading existing labourers to machine operator classification.
e Inability to access capital for growth is limiting growth for SMEs.
e Development of local incentives to expand.
e Support environmental change (greening of the industry) through government programming.
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Strategic Priorities and Action Plans

Four strategic priorities have been identified during the planning process. Although strategic priorities #3 and #4 were

identified during the workforce planning process, they are more aligned with economic development activities. As they
could have a future impact on employment retention and growth and so as not to lose these important ideas, they have
been included in this report for information purposes only.

1) Alignment of existing training/education programs to match shifting skill requirements

2) Marketing of existing employment opportunities to new workers and workers in transition

3) Encourage the development of enhanced support mechanisms for Small and Medium sized Enterprises (SMEs)

4) Develop new or enhanced customer bases through collaboration and marketing amongst existing industry clusters

Strategic Priority #1

Alignment of existing training/education programs to match shifting skill requirements

Hold a one-day Agriculture Training and Education planning forum. This facilitated event will bring together
educator, trainers and industry stakeholders to discuss the changing education/training needs of the industry
and identify strategies to address these needs locally and collaboratively

Lead

Potential Partners Timelines

Expected Results

Workforce Planning Board
of Waterloo Wellington
Dufferin

Action 2

University of Guelph, Conestoga
College, Canadian Agricultural
Human Resource Council

November 2010

A minimum of 35 key
stakeholders from
education and industry
will participate

Research: Industry employment needs analysis for Professional, Scientific and Technical/Creative Class workers

Lead

Potential Partners Timelines

Expected Results

Workforce Planning Board
of Waterloo Wellington
Dufferin

Municipal Economic Development April 2010 -
offices, Canada’s Technology February 2011
Triangle Inc., Communitech

Technology Association,

Chambers of Commerce

Research report
documenting a large
scale analysis of the
employment needs of
the industry, synthesis of
results and
recommendations for
local actions

Development/Reinstatement of part-time, flexible programming to upgrade workers to:

¢ Mechanical Technician and Technologist
e Machine Operator and CNC Machinist

Lead Potential Partners Timelines Expected Results
Conestoga College Chambers of Commerce, local June 2010 - Current employees will
employers September 2011 have access to part-time,

flexible programming to
allow for upgrading
while still employed

22
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Development of Dufferin Training Program Advisory Committee — Plastics

Lead Potential Partners Timelines Expected Results
Workforce Planning Board Humber College, Georgian June 2010 An Advisory Committee
of Waterloo Wellington College, Greater Dufferin will be established to
Dufferin Chamber of Commerce, local discuss the possibility of
employers providing new

programming,
developing local training
modules and alternative
delivery methods

Marketing of lifelong learning and the need to upgrade “on the job”

Lead Potential Partners Timelines Expected Results

Project Read Literacy Local Literacy and Basic Skills (LBS) September 2011 Increased awareness of

Network providers, Academic Upgrading - September 2011 “in the workplace/on
services, Chambers of Commerce, the job” training/
Manufacturing Innovation upgrading

Network, Workforce Planning
Board of Waterloo Wellington
Dufferin

Research: Skill Demands, Diversification and Shifting Employment in Wellington County

Lead Potential Partners Timelines Expected Results
Workforce Planning Board City of Guelph - Economic June 2010 - Research report
of Waterloo Wellington Development, Alliance of Ontario February 2011  documenting a large
Dufferin Food Processors, Adjustment scale analysis of the
Network, Chambers of Commerce, employment needs of
Wellington County Social Services the manufacturing
industry, synthesis of
results and

recommendations for
local actions
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Strategic Priority #2

Marketing of existing employment opportunities to new workers and workers in transition

Establishment of Agricultural Employment Marketing Committee

Expected Results

Lead Potential Partners

Workforce Planning Board Farm Credit Canada, Ontario Pork May 2010 -
of Waterloo Wellington Industry Council, Career

Dufferin Education Council of Guelph

Wellington Dufferin,
AgCareers.com

November 2011

A minimum of three
local marketing
activities/events will be
developed and
implemented

Host networking events to promote the need for engineering skills in Dufferin and North/Centre Wellington

Lead Potential Partners Timelines Expected Results
To be determined Workforce Planning Board of October 2010 -  Two networking events
Waterloo Wellington Dufferin, April 2011 will be held

local employers, Economic
Development offices, Town of
Orangeville

Career Fairs/Job Fair - Food Processing

Lead Potential Partners Timelines Expected Results
To be determined Career Education Council of September 2010 A minimum of two
Guelph Wellington Dufferin, - May 2011 career awareness events

Business and Education
Partnership of Waterloo Region,
Conestoga College-Institute of
Food Processing Technology,
Alliance of Ontario Food
Processors, Ontario Ministry of
Agriculture Food and Rural
Affairs, local school boards, WWD
Adjustment Network

Proposed review of Transit services to industrial areas

to highlight employment
opportunities will be
held in Waterloo
Wellington Dufferin .
One industry specific job
fair will link new and
transitioning workers to
current employment
opportunities.

Lead Potential Partners

Expected Results

To be determined Workforce Planning Board of
Waterloo Wellington Dufferin,
Economic Development offices,
Grand River Transit Authority,
Cambridge Economic
Development Advisory Committee

An initial meeting will
be held with Grand River
Transit to discuss the
possible need for a
review of transit service
to industrial areas to
support local
employment growth

24 TOP Report e Labour Market Demand Strategy — 2010



Strategic Priority #3

Encourage the development of enhanced support mechanisms for Small and Medium sized Enterprises (SMEs)

Action 1

Encourage the development of a pilot manufacturing incubator in Waterloo Region

Action 2

Develop a one-stop information portal for SMEs to access information regarding the availability of capital for
expansion, employment growth and equipment purchase

Strategic Priority #4

Develop new or enhanced customer bases through collaboration and marketing amongst existing industry clusters

Action 1

Development of new access points to the local food distribution chain for new foods and organic foods

Action 2

Enhance linkages between Plastics manufacturers and local Food Processors to support diversification and
increase local customer base
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APPENDICES

COHSUltation PartiCipantS — Cambridge, March 15, 2010

Ball Lange & Associates

Beyond Rewards

Cambridge Career Counselling Services

Canada'’s Technology Triangle Inc.

Canadian Agricultural Human Resource Council
Canadian Hearing Society

Career Education Council of Guelph Wellington Dufferin
Cascade Disability Management

City of Cambridge, Economic Development

City of Guelph, Local Immigration Partnership Council
City of Kitchener, Economic Development

Canadian Mental Health Association, Bridging
Employment Support

Canadian Mental Health Association, New Directions
Employment Services

Communitech Technology Association

Conestoga College, Institute of Food Processing
Technology,

Conestoga College, Career & Development Services
Conestoga College, Career Centre

Conestoga College, Co-op and Career Services
Conestoga College, Essential Skills Workforce Development
Conestoga College, Nursing

Conestoga College, Perth Career Counselling
Conestoga College, Trades & Apprenticeship
County of Dufferin, Community Services

County of Wellington

CPI - France Compressor Products

Greater Kitchener Waterloo Chamber of Commerce

GS Associates

Immigrant Services Guelph-Wellington
Literacy Group of Waterloo Region
Lutherwood

Manpower

McDonald Green

Ministry of Agriculture, Food & Rural Affairs
Ministry of Training, Colleges & Universities
Mosaic Counselling

Naylor-McLeod Group

Northern Lights

Region of Waterloo, Placement Programs
Region of Waterloo, Public Health

Region of Waterloo, Social Services

Small Steps to Success

St. Louis Adult Learning & Continuing Education Centres
The Literacy Group

University of Guelph, Co-operative Education & Career
Services

University of Waterloo
University of Waterloo, Career Services
vpi Orangeville

Waterloo Region District School Board, Continuing
Education

Wellington Centre for Continuing Education

Wellington Waterloo Community Futures Development
Corporation

Waterloo Region Immigrant Employment Network
(WRIEN)

YMCA of Kitchener-Waterloo & Cambridge, Cross Cultural
& Immigrant Services

Consultation Participants - orangeville, March 23, 2010

Best Western Orangeville
County of Dufferin, Community Services

Future Focus Action Centre

Georgian College, Centre for Career & Employment Services

Greater Dufferin Chamber of Commerce

Town of Orangeville
Township of East Luther Grand Valley
vpi, Orangeville
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Industry Key Informants

Agricultural Adaptation Council

Alliance of Ontario Food Processors

Arjune Engineering & Manufacturing Inc.
Babcock & Wilcox Canada Inc.

Bingemans

Blount Canada

Boehmer Box

Cambridge Chamber of Commerce

Christie Digital Systems Canada Inc.

City of Cambridge - Economic Development
City of Guelph - Economic Development
City of Kitchener - Economic Development
Town of Orangeville Economic Development Committee
COM DEV

Communitech Technology Association
Conestoga-Rovers & Associates

DC Food Inc.

Denso Manufacturing Canada Inc.

Direct Plastics

Everdale

Grand River Foods

Grober Inc.

Hauser Canada

IGLOO Software

IMBC Blowmolding

Linamar Corporation

Ministry of Training, Colleges and Universities
Ontario Drive & Gear Limited
Ontario Federation of Agriculture
Ontario Ministry of Agriculture, Food and Rural Affairs
Orangeville Agricultural Society

Pano Cap Canada Ltd

Pavaco Plastics

Piller Sausages & Delicatessen Limited
Primal Fusion Inc.

R.J.Burnside & Associates Limited
Shirlon Plastics

Tayside Industries

Technicor Industrial Services Inc.

TG Minto

Tim Hortons

Walinga Inc.

Waterloo Inn

Xogen Technologies Inc.
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WORKFORCE PLANNING BOARD OF WATERLOO WELLINGTON DUFFERIN

218 Boida Ave, Unit 5, Ayr, ON NOB 1EO
ph 519.622.7122 e fx 519.622.7260 e info@workforceplanningboard.com

www.workforceplanningboard.com

This Employment Ontario project is funded by the Ontario government.
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