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Survey employers in construction hired 557 people and lost 432 in 2021.
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Top 5 Occupations Employers Plan to Hire In:
.Carpenters
.Constructon Laborers
.Project Managers

.Est mat or s

.Pl umber s
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Top 5 Competencies Employers Look For:

1 .Wor k —HE5tolbidc At t ude

2. Teamwor k and I nterpe

3.Dependabil ity

4 . Communicatons Skills

5.Semdt vated/ ability t
nNo supervision

DO YOU PLAN ON HIRING ANYONE OVER THE NEXT 12
MONTHS?

WYes " No

No
21%

Yes
79%

OKeeping good people means continuously striving to hire people to maintain

the positive culture and environment.&
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Reasons why employershad a hard time
filling positions

& S » & 3 & £ >
o« K & q,\%p 4 & t&Q (;S‘ Q\e"\% &
v@QQ a@b & & & X ® 43’9% & &~
& o & 33& & & ‘s\& e@t v"“:Q
“\z*‘ (s\c? o *'ek 06‘@ o & S @\g,
&{p F o & 3 & é"é
D& hY \,re @& ‘&-"
P oF ® s
N A © o
SN &
&Q
& o
62:L ev el of agreement with

Hiring with a | ens to diversifyin*,

my company's business strategy.

OLack of workers in the industry is leading some competitors to offer over
the top salaries to attract talent, even if those waes are unsustainableé

Have you used government incentives in the past 3 years
to train your staff?

No
69%

= Yes = No

Top 5 Reasons Why
Employers Had a Hard time
Filling Positions:

1.Not enough app

2.Lack of qualif
(educaton | eve
credental s)

w

.Lack of t echni
4 Lack of wor k e

5. Lack of mot vat
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Top 5 Hard to Fill Positions:

.Carpenters

.Project Manage
.Constructon La
.Equi pment Oper
.HVAC Technici a
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The majority of employers surveyed stated that th
wor ker s weorafaieniitthhern t he regions of Waterl oo, Well
and Duferin. ‘

Availability of Qualified Workers in Waterloo Wellington

and Dufferin
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OAll construction companies are fighting over the same work pool that doesn't
have enough people in it.€

Word of mouth, online job positoms
recruitment methods.

Employer's Top Recruitment Methods
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empl oyers surveyed s teogderng d
they i mplemented new
technol ogies to their wo
and 30% stated that the
to keep the technol ogic
changes moving forward.

Looking to the Future and Trends

The use of flexible work arrangements like gig work,
freelance roles and role sharing programs to help

recruit workers. With the
Plan to keep this

16%

Want to implement t h e y | n | tate d y

thisin 1 or 2 years
6%

considered fexi

arrangements.

Did not do/Not
considering
78%

EMPLOYERS WHO INDICATED THAT THEY IMPLEMENTED
NEW TECHNOLOGY IN THEIR ORGANIZATIONS

Change we
temporarily made in
the past year

Based on the survey, ;ubL2% Of 12%

29%

Plan to keep this
change
30%

Want to implement
this in 1 or 2 years
29%

Does you organization have a strategy or plan in place to

deal with the lack of labour supply in the next 3 to 5
yvears?
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fexible work arrang
their empl oyees.
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