Local Labour Market
Plan
Updated February 2020

Today’s Labour Market
Help Wanted

Our Vision: We envision the continuous development of a leading edge workforce.
Our Mission: Engage partners to find solutions to local workforce development needs.
The material contained in the report has been prepared by the Workforce Planning Board of
Waterloo Wellington Dufferin (WPBWWD) and is drawn from a variety of sources considered
to be reliable. We make no representation or warranty, express or implied, as to its accuracy
or completeness. In providing this material, WPBWWD does not assume any responsibility or
liability.
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We would like to express our thanks to all those who participated in the development of this
report.
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EXECUTIVE SUMMARY
Methodology
This report was compiled by analyzing data and connecting with local stakeholders. The data sources include
the 2016 Census, Labour Force Survey, Canadian Business Counts, EmployerOne Survey, Talent Neuron and
other data available through Statistics Canada. A variety of methods were used to consult with industry and the
community, including regular engagement with local municipalities and employers. A session with Employment
Ontario agencies and one-on-one interviews with industry, community and education stakeholders were held
across Waterloo Wellington Dufferin.
Three of the four key areas identified in the 2018 plan are still priorities for our communities:
• Worker Attraction
• Worker Retention
• Nurturing the (Labour Force) Pipeline
For the second straight year, succession planning was not brought up as a priority. Most stakeholders were
focused on having talent at all levels of their company. Succession planning was often a secondary consideration
within the context of employee continuous learning. If employees continued learning and growing, employers
believed they could move into those positions as they became vacant.

Key Findings
The findings in the report revolve around one thing: skills. This includes the shortage, the mismatch, the
deployment of people with them and the training and support for people without them.
There is currently a lack of understanding and communication between what is available in the current
workforce and what employers are seeking. A recent Workers’ Survey by WPBWWD found that there are
jobseekers who cannot find the opportunities that they want locally. There are also employers who cannot find
the skilled people they need. This mismatch show up within this report when looking at new apprenticeship
registrations and where the job postings are: there were over 3,000 postings for truck drivers in 2019 but only
70 people entered an apprenticeship that year. That is just one example of the mismatch of supply and
demand in our communities.
Recent meetings with skilled trades employers supported the fact that employers are aware that they need to
be engaged in the conversation to create solutions to the skills shortages and mismatches that are happening.
They also understood that they need to share their opportunities within many audiences to find the people
they need, now and in the future. Future WPBWWD partnerships for 2020-21 will give employers the
opportunity to engage in those conversations and with those audiences and help address some of these issues.
P. 4
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Unemployment rates continue to be low for much of WWD. While participation rates for the area are higher
than in other Ontario jurisdictions, they are still below rates from previous years. This combination of people
choosing to not participate in the labour force and low unemployment rates means employers will continue to
find it difficult to recruit and retain employees.

Recommendations
The recommendations from the original plan are still valid as many of them involve multiple years of
engagement with, and changing behaviours in, jobseekers and employers.
1) Support industry, particularly small and medium-sized enterprises, in matching their labour requirements to
the changing labour market and understanding the labour force’s shifting work expectations.
2) Communicate the reality of the labour market and employer expectations and requirements to students,
younger workers, graduates and those who work with them.
3) Support training and skills development for the labour force (under-represented, disengaged, etc.) to meet
employer needs for unskilled/semi-skilled entry level workers.
4) Match current and proposed immigration skill levels and local in-demand occupations with a more direct
and evidence-based focus.
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LABOUR MARKET SUPPLY
Labour Force Supply: Population 15+ Years
Source: Statistics Canada 2016 Census, Custom Table

IN LABOUR FORCE 458,240
EMPLOYED 430,490
AN EMPLOYEE 382,120
NOT IN LABOUR FORCE 203,680
SELF EMPLOYED 46,755
UNEMPLOYED 27,450
Chart 1: Employer Rating of Qualified Workers
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Migration
When a community can attract and retain working age populations, they
strengthen their labour market supply. Net migration is the difference
between the number of people coming into and leaving a community.
Communities with strong net-migration in working age and younger
populations can provide a larger labour pool of potential current and
future workers.
Each of the WWD communities has been successful at having more
in-migrants than out-migrants While Dufferin has had some losses in
the 18 to 24 demographic, the difference has narrowed. Only
Waterloo had seen more people in the 45 to 64 age group leave
their community than move in. Although there is now a net
migration, in consultation with the community, one factor in this
age group is that some immigrants are moving out of the Region if they
cannot find employment that is a fit for their needs and skill sets.
In-migrants
2011-16 2013-18
Ages 0 – 17 18,864
22,226

Out-migrants
2011-16 2013-18
15,625 15,613

Net-migrants
2011-16
2013-18
3,239
6,613

Ages 18-24

15,769

17,541

12,108

12,529

3,661

5,012

Ages 25-44

41,921

49,959

35,327

35,750

6,594

14,209

Ages 45-64

14,214

15,981

14,843

15,723

-629

258

Ages 65+
Total

6,726
97,494

7,544
113,251

5,546
83,449

6,106
85,721

1,180
14,045

1,438
27,530

Wellington

Waterloo

Age Group

Age Group In-migrants
2011-16 2013-18

Out-migrants
2011-16 2013-18

Net-migrants
2011-16 2013-18

Ages 0 – 17
Ages 18-24
Ages 25-44
Ages 45-64
Ages 65+
Total

7,910
6,156
16,847
7,726
3,676
42,315

1,514
1,111
3,888
773
562
7,848

9,424
7,267
20,735
8,499
4,238
50,163

Dufferin

Age Group
Ages 0 – 17
Ages 18-24
Ages 25-44
Ages 45-64
Ages 65+
Total

10,312
7,581
23,417
9,594
4,871
55,775

In-migrants
2011-16 2013-18
4,438
5,233
1,898
2,056
6,935
8,170
4,094
4,539
1,967
1,994
19,332 21,992

7,910
6,156
16,847
7,726
3,676
42,315

Out-migrants
2011-16 2013-18
2,887
3,141
2,329
2,359
4,839
5,252
3,267
3,562
1,442
1,570
14,764
15,884

7,852
6,070
17,316
8,258
3,975
43,471
Net-migrants
2011-16 2013-18
1,551
2,092
-431
-303
2,096
2,918
827
977
525
424
4,568
6,108

Source: Statistics Canada, Taxfiler
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Intraprovincial Migration
Knowing where people are coming from, and not coming from, can help a community determine if its
attraction strategies are working or need to be revamped. Looking at data released in February 2020, the top
areas of origin within the province for each of the communities were determined.

Waterloo Region
Looking at the Kitchener-Cambridge-Waterloo CMA which encompasses Waterloo Region, except for Wellesley
Township, migrants from within the province move from the following areas:
Toronto

8,103

Small towns and rural areas

2,038

Guelph

1,612

Hamilton

1,107
Source: Statistics Canada table 17-10-0141-01

Wellington County

In Wellington County, the numbers for the Guelph CMA, including Guelph-Eramosa Township, and the Centre
Wellington Township census agglomeration were available and were combined to give some insights on
in-migration into the County.
Toronto

8,103

Kitchener-Cambridge- Waterloo

2,038

Small towns and rural areas

1,612

Guelph (into Centre Wellington only)

1,107
Source: Calculated from Statistics Canada table 17-10-0141-10

Dufferin County
Sources of in-migration for Dufferin County were harder to determine. Looking at the data for Areas outside
census metropolitan areas and census agglomerations Ontario, a trend began to emerge that many of the
people moving into small towns and rural areas across the province were from Ontario’s larger cities. While
most parts of the County grew about 1.8% from 2018 to 2019, Shelburne and Grand Valley had faster growth
rates at 3.9% and 3.2% respectively. Community organizations report that most of that in-migration is
GTA-based.
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Commuting
The mobility of the workforce is often determined by looking at the commuting patterns of the labour force.
The table below shows that the almost half (48%) of people working in WWD are not crossing any municipal
boundaries to get to work.
Commuters

Percentage

169,410

48%

People commuting to a different city/town/township within their 102,595
county/region

29%

People commuting outside of their county/region

80,720

23%

People commuting outside of Ontario

935

<1%

Total - Commuting destination

353,665

100%

People commuting within their city/town/township
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Newcomers/Refugees
1

According to the 2016 Census, 18,530 newcomers arrived in WWD between 2011 and 2016. This represents
4% of all newcomers to Ontario. The top 3 origins for new immigrants during this period were:
India (2,425) China (1,760) Philippines (1,560)
Employment Ontario providers in Waterloo and Wellington have reported anecdotally that they have seen an
increase in newcomers from Eritrea since the original 2018 report.

Indigenous Population
In the 2016 Census, 13,450 people identified themselves as part of the
local Indigenous population. Recent research done with the
Niagara Peninsula Aboriginal Area Management Board shows that
Indigenous youth did not seem to have a comprehensive
understanding of the opportunities available in the labour market.

1 Immigrants who first obtained their landed immigrant or permanent resident status between
January 2011 and May 2016.
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Youth
KCMA’s youth population had a slight dip in 2019 while GCMA’s youth population rose. Looking at youth
participation in the labour force, GCMA continues to have more youth engaged in the labour force, working
and/or looking for work, while also having a higher unemployment rate. With an unemployment rate of 12.1%
provincially in 2019, KCMA youth are finding it easier to get a job than their counterparts from across the
province. However, their participation rates are a source of concern. One key reason for non-participation
may be the expectation mismatch between what is on offer and what jobs youth expect to have.
2018

2019

Top Pop 15+

439,800

448,700

15 – 24 Years

75,200

71,800

Top Pop 15+

135,700

139,300

15 – 24 Years

20,700

22,700

2019

KCMA

GCMA

Population 15-24 years
Labour Force
Full-Time Employment

71,800
48,320
20,000

22,700
15,900
7,400

Participation Rate
Unemployment Rate

67.3
10.6

70
13.2

KCMA

GCMA

Source: Stats Canada - Table 14-10-0096-01 Labour force characteristics by census metropolitan area, annual
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EMPLOYMENT ONTARIO CLIENT DATA
Each year, this section is updated to reflect the information and analysis from Employment Ontario client data
that the Ministry of Labour, Training and Skills Development (MLTSD) provides to WPBWWD. According to
EmployerOne 2020, done in January, there were 77 employers who identified that they used government
employment services, including Employment Ontario, for recruitment purposes. This is up slightly from
January 2019.
Employment Ontario (EO) includes employment service providers who provide supports to the
underemployed and unemployed as well as literacy and basic skills organizations who offer upgrading in
literacy, essential skills and academic preparation. Where possible, we have included insight from a session
held with Employment Ontario providers.

Employment Services Client Analysis
Between April 1, 2018 and March 31, 2019, 29,287 clients across Waterloo Wellington Dufferin accessed EO
Employment Services. Of that number, there were 9,022 clients (31%) who were classified as “assisted service
clients”. This is a slight drop of 3% from the year prior. However, the number of unassisted clients accessing
EO locations increased significantly from 17,061 in 2017-2018 to 20,265 in 2018-2019. This analysis moving
forward will focus on those clients who are “assisted service clients”.
While there was a slight decrease in the percentage of assisted service clients from 2017-2018 to 2018-2019,
the actual number of assisted service clients rose from 8,855 to 9,022. This actual number increase echoes
the one from the previous year.
Chart 2: Total Number of Employment Service Assisted Clients

Source: Ministry of Labour, Training and Skills Development EO Client Data
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The ages of the assisted clients did not vary much from the 2017-2018 year. 4,555 (50%) clients were between
the ages of 25 and 44 with another 2,496 (28%) in the 45 to 64 age range. These percentage points are similar
to the previous year. 1,843 clients (20%) were between 15 and 24, a slight bump over the previous year and
126, or 1% of, clients were 65 years of age or older.
47% of assisted clients reported that they did not have any personal income. This is a rise from 2017-2018
where 44% of clients reported the same. In last year’s update, there was an increase in the number of
assisted clients on Ontario Works. That percentage has declined again from 14% to 12% which is about 100
fewer clients.

Designated Groups
Assisted clients identified themselves as part of a designated group 6009 times in 2018-2019. There were
1,122 clients who identified as persons with disabilities, 1,841 who identified as newcomers and 159 clients
who identified as Indigenous.
Table 1: Percentage of Clients who Identified as a Designated Group - 5 Year Trend
2014-15
2015-16
2016-17
2017-18

2018-19

Newcomer

37%

39%

26%

28%

31%

Person with
Disability
Indigenous

26%

27%

16%

17%

19%

7%

6%

3%

3%

3%

Source: Ministry of Labour, Training and Skills Development. EO Client Data
The percentage of clients who identify as internationally trained professionals has been steadily decreasing
from 37% in 2016-17 to 30% in 2018-2019. However, the actual number of clients has increased from 1,718 in
2017-2018 to 1,830 assisted clients in 2018-2019.

Length of Time Out of Employment/Training
The length of time out of employment reported has only had a couple of shifts. 43% of assisted clients are
now reporting that they have been out of employment/training for less than 3 months, compared to 42% the
year before. 12% are now reporting that they are out of employment training for 3 to 6 months, compared to
14% in 2017-18. The percentage of clients out of year 12 months or more before seeking support is still at 18%
and has not moved.
Table 2: Length of Time Out of Employment/Training
2017-2018

2018-2019

Less than 3 months

3,709 (42%)

3,856 (43%)

3-6 months

1,219 (14%)

1,064 (12%)

6-12 months

1,064 (12%)

1,054 (12%)

More than 12 months

1,636 (18%)

1,656 (18%)

Source: Ministry of Labour, Training and Skills Development EO Client Data
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Industry/Occupation at Entry
For 2018-2019, 861 clients reported Manufacturing as their lay-off industry. 331 clients reported that before
their lay-off, they had worked as Labourers in Manufacturing and Processing while another 282 clients
reported they had been working as Processing Machine Operators and Assemblers. This was followed by
Retail Trade at 417 reporting it as their lay-off industry and 413 clients coming from Accommodation and Food
Services.

Completed Interventions
Interventions are considered complete in EO Employment Service organizations when the client exits to:
Employment
Training/Education
Other
In 2018-2019, the number of clients exiting to employment increased slightly from 68% to 69% (6,001 to
6,262) of clients, with 55% moving into full-time employment. Another 17% moved to part-time employment.
Manufacturing remains the number one lay-off industry for those seeking employment services as well as the
number one industry for employment outcomes. Retail Trade and Accommodations and Food Services
rounded out the top three employment outcomes.
19% (1, 193 clients) went on to training or education with another 5% moving into both training/education
and employment. 4% of clients were unable to work.
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Skill Levels
Client skill levels have remained consistent year-to-year. In
2017-18, the number of clients reporting postsecondary
education rose from 50% to 55%. This year, 2018-2019, that
percentage dropped to 47% of all clients reporting completion
of postsecondary education. The percentage of clients who are
reporting less than a Grade 12 education remains at 14% of all
clients for the third year in a row.
Chart 3: Client Skills Levels – 3 Year Trend
2016-17
2017-18
2018-19

Source: MLTSD EO Client Data
Looking at only client skill levels and occupational skill level requirements, there appear to be many
opportunities where clients could find a position that corresponds with their skill levels. It is acknowledged
that postsecondary graduates may have their opportunities limited by their area of study.
Table 3: Skills Level Requirements by occupations posted online from 2017 to 2019
2017

2018

2019

GED/High School

34,833 49%

32,747 51%

36,320 51%

College or vocational

11,095 16%

9,365 15%

8,236 11%

Bachelor’s Degree

18,215 25%

16,401 25%

20, 855 29%

Master's and Doctoral
Degrees
Unknown

1,281 2%

1,202 2%

1,952 3%

6,092 9%

4,764 7%

4,426 6%

Total all jobs posted on-line

71, 516

64,479

71,789

Source: Talent Neuron – WPBWWD
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Second Career
In 2018-2019, there were 345 clients who were Second Career participants, a drop of 117 participants from
the year before. At the 12 month review, 182 were employed, 28 were unemployed and 169 had unknown
outcomes. The top 4 careers for Second Career were Transport Truck Drivers, Social and Community Service
Workers, Heavy Equipment Operators (except Crane) and Early Childhood Educators.

Literacy and Basic Skills (LBS)
In 2018-2019, LBS supported 2,278 clients which is up from the previous year.
In the past, learner goals were stable year to year. This year, there has been a shift in what goals learners want
to achieve. More people are seeking employment, secondary school credits and looking to go on to
postsecondary education. 57% of learners are unemployed and another 37% of learners are employed full or
part-time. 21% report having completed some form of postsecondary completion while 41% report not having
attained high school.
Once again, the percentage of learners between the ages of 15 and 24 has declined. In 2016-17, 35% of
learners were in this age group, and in 2018-19, that percentage has fallen to 31%. Most clients in this age
group are between the ages of 19 and 24 as youth are to be in school until they turn 18.
Chart 4: Literacy and Basic Skills – Learner goal path – 4 year trend
2015-16
2016-17
2017-18
2018-19

Source: MLTSD EO Client Data
Collaboration is one of the strengths of Employment Ontario service providers within Waterloo Wellington
Dufferin. LBS and ES organizations are often referring clients to one another to ensure that everyone is best
supported on their path. In LBS, referrals in from and out to employment service providers were the third most
reported referral pathways.
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Apprenticeship
The number of active apprentices for the 2018-2019 year has dropped. In 2016-2017, there were 5,434 active
apprentices and after 2 years of growth, that number is now at 5,106 active apprentices. New Registrations
have also fallen from a high of 2,282 to 2,038 for 2018-2019. WWD new registrations account for 23% of all
new registrations in the Western Region, a fall of 5% from the previous year. Certificates of Apprenticeship
issued fell from 2017-2018 to 2018-2019 while active apprentices also fell. Employment Ontario providers
report that math and literacy skills, as well as having the skills to engage in a workplace successfully, often are
barriers to completion and may be why some are leaving the apprenticeship model.
46% of newly registered apprentices are between the ages of 25 and 44 years. A further 48% are in the 15 to
24 age group. 10% of active apprentices identify as one of the designated groups under Employment Ontario.

Table 4: Apprenticeship by the Numbers – 4 year trend
# of New Registrations

# of Active Apprentices

2015- 2016

# of Certificates of
Apprenticeship Issued
721

2,169

5,267

2016-2017

858

2,115

5,434

2017-2018

888

2,282

5,664

2018-2019

837

2,038

5,106

Source: MLTSD EO Client Data
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Table 5: New registrations for 2018-2019 by Skilled Trade and Number of Registrations with a Comparison to
2017-2018 Registrations
Skilled Trade
309A: Electrician – Construction and Maintenance
310S: Automotive Service Technician
433A: Industrial Mechanic Millwright
310T: Truck and Coach Technician
306A: Plumber
332A: Hairstylist

2018-2019 #
341
258
171
163
153
150

Compared to 2017-18
Up 43
Stable
Up 1
Up 5
Down 9
Down 44

403A: General Carpenter
442A: Industrial Electrician
638A: Tractor-Trailer Commercial Driver

93
77
70

Down 24
Down 13
Down 67

620C: Child Development Practitioner

59

Up 5

308A: Sheet Metal Worker

52

Down 26

313A: Refrigeration and Air Conditioning Systems Mechanic
429A: General Machinist
456A: Welder
401A: Brick and Stone Mason
430A: Tool and Die Maker
415A: Cook

43
40
35
30
28
24

Up 3
Up 3
Up 33
Up 13
Up 2
Down 34

620D: Developmental Services Worker
310B: Auto Body and Collision Damage Repairer

23
22

Up 6
Down 4

313D: Residential Air Conditioning Systems Mechanic

20

Up 3

307A: Steamfitter

19

Up 8

421A: Heavy Duty Equipment Technician

15

Stable

437A: Metal Fabricator (Fitter)

15

Down 4

636E: Elevating Devices Mechanic
430M: Machine Tool Builder and Integrator

13
13

Down 8
Stable

310J: Truck-Trailer Service Technician
434A: Powerline Technician

11
11

Down 1
Stable

Source: MLTSD EO Client Data
Some of the trades did not see the same numbers of registrants as they did in 2017-2018, most notably
Construction and Maintenance Electricians, Hairstylists and Cooks. However, Welders had a significant rise in
registrations from 2 to 35 registrations.
According to on-line job postings for the 2019 calendar year, Tractor-Trailer Drivers and Automotive Service
Technicians were in high demand, with 3,095 and 903 postings respectively. Despite this demand, Automotive
Service Techs registrations remained stable while Tractor-Trailer Commercial Driver registrations fell by almost
half.
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LABOUR MARKET DEMAND
Employment
Top 5 Industries with Largest Workforce Sizes and the Number of Businesses
Retail Trade
24,395 Full-time 16,125 Part-time
5,520 Businesses

Manufacturing
64,429 Full-time 2,650 Part-time
3,033 Businesses

Educational Services
28,995 Full-time 6,740 Part-time
1,002 Businesses

Health Care and Social Assistance
25,405 Full-time 10,290 Part-time
5,705 Businesses

Professional, Scientific and Technical Services
20,835 Full-time 2,305 Part-time
9,356 Businesses
Sources: Statistics Canada, 2016 Census, custom tabulation and Canadian Business Patterns, June 2019.
In the table below are the top ten occupation categories in terms of number of employed people and the
median annual salary for each occupation. The median salary is where half the reported salaries are higher,
and half are lower. Really high and low numbers do not affect the median as much as they do the average.
Occupation

Employed Persons

Median Annual Salary

Service support and other service occupations, not
elsewhere classified
Industrial, electrical and construction trades

22,465

$32,467

22,460

$55,744

Professional occupations in education services

20,170

$86,693

Professional occupations in natural and applied sciences

19,890

$84,177

Administrative and financial supervisors and administrative
occupations
Service representatives and other customer and personal
services occupations
Sales representatives and salespersons – wholesale and
retail trade
Office support occupations

19,790

$52,733

17,830

$35,355

17,730

$39,839

15,985

$44,838

Middle management occupations in retail and wholesale
trade and customer services
Specialized middle management occupations

15,795

$99,508

15.520

$93,375

Source: Statistics Canada, 2016 Census, custom tabulation.
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Business Profile
90,741 businesses operate within WWD, representing 5.5% of Ontario businesses and 24.5% of businesses in
the Western Region.
•
•
•
•

30% of these businesses have employees on payroll.
17,217 businesses operate in the goods-producing industries.
64,577 businesses operate in the services-producing industries.
8,947 businesses were not classified by an industry.

Top Industries By Size (3 Digit NAICS And Name)
Without Employees:
1. 531 - Real estate
2. 541 - Professional, scientific and technical services
3. 523 - Securities, commodity contracts, and other financial investment
and related activities
4. 238 - Specialty trade contractors
5. 112 - Animal production and aquaculture

Micro (1-4 employees):
1. 541 - Professional, scientific and technical services
2. 238 - Specialty trade contractors
3. 621 - Ambulatory health care services
4. 722 - Food services and drinking places
5. 484 - Truck transportation

Small (5-99 employees):
1. 722 - Food services and drinking places
2. 238 - Specialty trade contractors
3. 541 - Professional, scientific and technical services
4. 621 - Ambulatory health care services
5. 561 - Administrative and support services
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Medium (100-199 employees):
1. 445 - Food and beverage stores
2. 722 - Food services and drinking places
3. 623 - Nursing and residential care facilities
4. 561 - Administrative and support services
5. 238 - Specialty trade contractors

Large (200-499 employees):
1. 336 - Transportation equipment manufacturing
2. 541 - Professional, scientific and technical services
3. 561 - Administrative and support services
4. 311 - Food manufacturing
5. 623 - Nursing and residential care facilities

Very Large (500 or more employees):
1. 336 - Transportation equipment manufacturing
2. 913 - Local, municipal and regional public administration
3. 622 - Hospitals
4. 561 - Administrative and support services
5. 611 - Educational services

Source: Statistics Canada. Canadian Business Counts, June 2019. Custom Table
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Growth in Business Size and Number
Table 6: Number of Businesses by Size – June 2019
Number of Employees 0

1-4

5-9

10-19 20-49

50-99 100-199 200-499 500+ Totals

Waterloo

38,769 9,117

3,278 2,328

1,674

553

261

138

49

56,167

Wellington

19,262 4,220

1,605 1,018

664

218

90

66

22

27,165

Dufferin

5,157

446

166

43

20

7

2

7,409

WWD Total

63,188 14,662 5,329 3,589

2,504

814

371

211

73

90,741

1,325

243

Source: Canadian Business Counts, June 2019, custom table.

Job Postings
Job demand in WWD is “high”. In 2019, 71,637 jobs were posted online.
Table 7: Occupational Demand in WWD in 2019 (Online Postings Only)
Major Occupation Groups (1 Digit NOC)

Job Postings

Sales and service

15,554

Trades, transport and equipment operators

11,968

Business, finance and administration

10,920

Natural and applied sciences

10,739

Management

5,360

Education, law and social, community and government services
Manufacturing and utilities

4,600

Health

2,838

Art, culture, recreation and sport

912

3,527

Natural resources, agriculture and related production 465
Unclassified

4,754

Unavailable

0

Total

71,637

Source: CEB TalentNeuron, available job postings, 2019 calendar year.
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Table 8: Top 5 Jobs in Demand in WWD in 2018 and 2019 (Online Postings Only)

Occupation (4 digit NOC)

2018 Postings

2019 Postings

Transport truck driver

3,141

3,089

Computer programmers and interactive media developers

1,784

2,776

Retail salespersons

1,793

1,934

Other Customer and information services representatives

1,498

1,696

Sales and account representatives – wholesale trade (non-technical)

1,475

1,593

Source: CEB TalentNeuron
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The most in demand category is Sales and Service
occupations. These types of jobs (e.g., retail
salespersons, customer service representatives, etc.)
typically have a high turnover.
In addition to in-demand jobs, there are hard-to-fill
jobs in WWD. These vacancies require a longer time
than normal to fill. The top three reasons why these
jobs are hard-to-fill include the following:
•
•
•

Not enough applicants
Lack of qualifications (educational level/
credentials) among applicants
Lack of technical skills

Top 3 Occupation Categories

1. Sales and
Service
2. Trades, Transport
and Equipment
Operators

3) Business, Finance
and Administration

Source: CEB TalentNeuron
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Demand by Industry - Snapshots
Construction
The sector is still having a challenging time finding production workers. Some
businesses have turned to immigration programs to assist them in meeting
their labour needs, such as temporary foreign workers as drywallers.
However, these programs can have lag times and there may be difficulty
getting approvals which contribute to building delays. The communication
to youth around skilled construction work beyond plumbing and electricians
does not appear to be as clear as the messaging around plumbers and
electricians which have seen more youth entering the trade. The industry
does not have a lot of built in flexibility due to the nature of building
deadlines and requirements, but it does understand that it needs to become
forward thinking when it considers the next 10 years.

Manufacturing
Manufacturing is still not seen an industry of choice and opportunity by the
local workforce. Many entry-level positions, like labourers, machine
operators and welders, are in demand with local employers. In 2016, the
sector employed over 78,000 people across Waterloo Wellington and
Dufferin, and while those numbers have shifted a little since, there is still
demand. Many companies are still reporting, through EmployerOne, that they
have vacancies that are unfilled, and that turnover is consistent.

Transportation
Recent job fairs in the area have provided employers and jobseekers the
opportunity to connect with each other. The perception of this industry is
that the only entry-level jobs are driving jobs which is not the case. Other
entry-level positions involving apprenticeships and the business side of
transportation need people to fill them.
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Hospitality
The hospitality industry encompasses different sectors including food and
accommodation as well as aspects of arts, entertainment and recreation. The
larger industry is struggling to attract workers to meet its needs. Local hotels
and tourism groups are having issues filling positions which could impact how
many customers they can serve, the service they can provide and the revenue
they can generate for the local economy. Training pilots to give people the
skills to work in this industry are already underway.

Health Care
Personal Support Workers (PSW) and Registered Practical Nurses (RPN) are
still in demand locally across the health care sector. One of the LHINs
provided dollars to boost PSW numbers through bursaries, and Conestoga
College is one of the locations where the bursaries are available for those
coming into the field. However, current PSWs are finding it difficult to
advance their careers and move within the sector. There are multiple entry
points and programs offer varying skills levels and certifications, but there has
been no recognition of how PSWs can move forward in developing their skills
to access better paying jobs and further training.

Examples of hard-to-fill jobs
Production and Manufacturing Occupations (Assembly, General Labour, Machine Operator)
Skilled Trades (across all sectors)
Transport and Equipment Operators
Sales and Service (multiple sectors)
Personal Support Workers
Source: EmployerOne Survey, 2019
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2018-2020 Action Plan (Update 2019-2020)
Strategic Priority 1 – Entry Level Worker Attraction
Issue: Business in the WWD area have difficulty attracting workers to entry level jobs.
Evidence: Lack of applicants, low unemployment rates, difficult to connect jobseekers to small and
medium-sized enterprises.
Action

Lead

Potential partners

Outcome

Timeframe

1) Entry-level
WPBWWD
opportunities
marketing campaign
to non-traditional/
non-labour force
markets
(re-engagement)
CTV, economic
development, EO,
Indigenous, Youth

WPBWWD,
Economic
Development,
Employment
Ontario, Youth/
Indigenous Agencies

A series of
marketing pieces
will be developed to
encourage people
to enter or re-enter
the labour market

Long Term
Completed 20192020 “Where Will
You Start? “posters
and social media
resources. One of
the 6 pathways
involves re-engaging
with the labour
market. Resources
are on the
WPBWWD web site.

2) Experience
Matters campaign
a) value of starting
at bottom
b) employer
recognition of career laddering
c) focus 5
in-demand entry
level occupations

Employment
Ontario, Educators

Job seekers will
have a better
understanding of
what to expect from
in-demand entry
level opportunities

3) Career events for Various
multiple industries

Industry Education
Councils, Post-secondary, WPBWWD,
Industry Associations

Career awareness
events will be held
regularly across
Waterloo
Wellington Dufferin

Mid-Term
2020-2021
In-demand entry
level profiles will be
developed for the
health care
industry.
2020-21 Skilled
trades videos will
show how one
apprentice got
started.
Completed 2019-20
“Where Will You
Start?” resources
Ongoing

4) Hiring supports
for new Canadians/
refugees a) review
of best practices
b) existing/new
pilot models

Local
Immigration
Partnerships,
Guelph Wellington
Immigrant Services
(confirmed),
Employers

WPBWWD

WPBWWD
2018-29 update
Guelph Wellington
Immigrant Services
(co-lead)
County of
Wellington (co-lead)

Short Term
Completed

Local Labour Market Plan Update Febrary 2020 P. 27

Strategic Priority 2 – Worker Retention
Issue: Workplace expectations/requirements are changing and this is impacting worker loyalty and employer
job retention rates.
Evidence: High numbers of quits/dismissals, experienced and non-experienced workers leaving and not
returning (within industry), worker requirements for flex in the workforce, traditional vs. new world policies/
best practices.

Action

Lead

Potential partners

Outcome

Timeframe

1) Develop central
repository for
employer supports

WPBWWD

Workforce
Development
Committees,
Chambers of
Commerce,
Economic
Development

2) Talent Expo

WPBWWD

Workforce
Development
Committees,
Chambers of
Commerce,
Economic
Development

WPBWWD will
utilize its website to
create a centralized
access point for
employers to reach
existing
resources and
provide a showcase
for new program/
funding
announcements
A pilot event will
be developed and
delivered to
showcase local supports to
businesses to
support hiring and
retention of
workers. Event will
be replicated in
other communities.

Mid-Term
2019-20 and
continuing into
2020-21
WPBWWD used
the news space on
its web site as well
as its newsletter to
provide information
and resources to
employers
Short Term
Completed 20182019
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3) Employer peer to TBD
peer forum
Update: WPBWWD
a) Discuss change
from traditional
to non-traditional
workplace
i. Learn from
companies who are
successfully
transitioning (value
belonging)
ii. Multiple
generations in the
workplace
iii. Open company
culture e.g
mentoring programs

Chambers of
Businesses will learn
Commerce, Industry from each other
Associations
about best
practices in dealing
with
multi-generations in
the workplace and
how these can be
implemented into
their own
workplaces

2020-21
WPBWWD is a
Founding Partner
in Communitech’s
Future of Work and
Learning Coalition
and is engaged
in the Coalition’s
activities, including
workforce supply
research
2020-21 A series of
3-4 workshops for
employers around
Generation Z
2020-21 Making
Cent$ of Abilities
Coalition will
present workshops
featuring key
resources for
engaging persons
with disabilities in
their companies
(inclusion is a
Generation Z
reality)

4) Research on
WPBWWD
labour market churn
– quits/dismissals

County of
Wellington, City of
Guelph

Short Term
Completed
2018-2019

5) Project Read
Project Read
poverty pilot project Literacy Network

WPBWWD, Ontario A model will be
Centre of Workforce developed and
Innovation
implemented to
increase worker
retention rates

A minimum of 2
strategies will be
identified to
increase retention
rates

Short to Mid-Term
Completed
2018- 2019
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Strategic priority 3 – Succession Planning
Issue: A large percentage of SMEs do not have a succession plan in place.
Evidence: Approximately 82% of businesses reporting payroll in WWD have less than 20 employees. According
to TD Waterhouse, 75% of businesses have no formal succession plan and 40% of businesses owned by boomers plan to retire within 5 years.
Action

Lead

Potential Partners

Outcome

1) Develop a central
registry to link
business owners
looking to retire/sell
with:
a) immigrants
b) youth
c) skilled trades
(new Journeypersons)

TBD
2018-2019 update
Town of Minto
(Lead)

WPBWWD,
Economic
Development,
Chambers of
Commerce

Will create
Mid-Term
better opportunities
for linking those
looking to sell or
buy a business

2) Develop
TBD
funding resources to
support interested
parties to buy-in to
existing businesses
a) grants
b) loans
c)review existing
funding models`

Economic
Development,
Wellington
Waterloo
Community Futures

Working in tandem
with the central
registry, those
seeking to buy into
a business can
access new and
existing funding
sources

Mid-Term

3) Develop and-or
deliver workshops
to promote the
concept of
self-employment to
youth

TBD

More young people
will investigate/
consider
self-employment
opportunities

Short Term

Small Business
Centres, Wellington
Waterloo
Community Futures

Existing employees
will have access to
resources required
to enable them to
be successful in
taking over an
existing business

Short Term

TBD

4) Develop and/
TBD
or deliver training
packages to provide
internal skills
development
programs for staff
interested in taking
over a small business
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Timeframe

Strategic Priority 4 – Nurturing the Pipeline
Issue: We need to ensure that the workers of tomorrow are aware of, and prepared for, the reality of the
labour market.
Evidence: Student and job seeker choices and expectations are not always aligned with the labour market
needs.
Action

Lead

Potential Partners

Outcome

Timeframe

Educators, Trainers,
WPBWWD

Graduates will have
a clearer idea of
what they can
expect upon
entering the labour
market

Mid-term 20182018 Update
Ongoing sharing of
LMI with PSEs

2) Encourage
TBD
WPBWWD,
employers to
2018-2019 Update Educators, Industry
provide more co-op KW Chamber (Lead) Associations
opportunities

Providing co-op
opportunities will
create a larger pool
of potential new
workers

Ongoing

3) Research to
TBD
determine how and
why students are
identifying training/
education and
career paths and
what influences
those decisions over
time
4) Conduct case
WPBWWD
study/literature
review of the
correlation between
earnings/success
between grade 12,
apprentice, regular
degree, specialized
degree grads over
time

Educators, Ontario
Centre for
Workforce
Innovation

Understanding the
influences of
students’ choices
will allow for better
marketing of
realistic
expectations

Long Term

Educators, Industry
Associations, Employment Ontario

Earning expectations can be compared to demonstrate potential
earnings for those
working at all levels,
success at all

Mid-Term
Completed 2019-20
Education and
Income Pathways
2019

1) Encourage PSEs
TBD
to incorporate more 2018-19 Update
local LMI into
WPBWWD (Lead)
programming ex.
Local wage scales,
jobs available, etc.
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218 Boida Ave., Ayr, Ontario N0B 1E0
Tel: 519-622-7122

www.workforceplanningboard.com
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