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Editor’s Note

The hiring landscape is shifting quickly, and
many organizations are trying to stay
competitive while trying to keep their best
people.

For SMEs with limited resources and non-
profit organizations working within tight
funding constraints, it can feel like you need a
complete overhaul just to keep up, but in
reality, intentional shifts go a long way.

Paying attention to labour market trends,
widening where and how you source talent,
and removing unnecessary barriers in your
recruitment process can significantly
strengthen your talent pipeline. Over time,
these adjustments translate into better
quality and reliable talent, shorter time-to-fill
and better retention.

In this edition, we’re spotlighting the City of
Guelph. Recruitment Specialist Nicole Borics,
shares how their team has been continuously
improving their hiring practices to make them
inclusive and reflect the community they
serve. Her insights are realistic and beneficial
for employers of all sizes - we hope you find
them as useful as we did.

If your organization has been rethinking how
you attract, hire and retain talent and you’d
like to share your journey in a future edition,
we’d be happy to hear from you.

-Olusola Oladele
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UPCOMING EVENTS

Build a Sustainable Workforce with Immigrant
Talent (Waterloo Region)

December 15th, 2025 Register: Here

A Restorative Approach to Workplace Conflict
(Waterloo Region)
January 15th, 2026

Register: Here
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NICOLE BORICS (SHE/HER)

RECRUITMENT SPECIALIST,CITY OF GUELPH

How long have you been in your role with the
City of Guelph?

I’ve been with the City of Guelph for 14
years, starting as an HR Assistant and
growing into my current Specialist role.
Along the way, I’ve built strong
relationships across departments and
within the community, which has shaped
how | approach recruitment. My work is
grounded in continuous improvement. I’m
always evaluating what’s working, what
isn’t, and how we can make our processes
more inclusive, and accessible, so our
workforce reflects the community we serve.

Have you had to make any changes to your hiring
approach in recent years? What prompted them?

Our hiring approach has evolved as part of a
continuous improvement journey. There’s no
finish line when it comes to inclusive hiring.



https://www.eventbrite.com/e/build-a-sustainable-workforce-with-immigrant-talent-tickets-1853748685219?aff=oddtdtcreator
https://www.eventbrite.com/e/a-restorative-approach-to-workplace-conflict-tickets-1975605718887?aff=oddtdtcreator
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These changes were driven by feedback

from candidates and hiring managers,

% shifting workforce expectations, and

; -_-" Guelph’s continued growth as a diverse city.

We recognized the need to reduce barriers

1 and expand access to opportunity, so we

' embedded equity into every stage of
recruitment and consistently review our
practices to ensure they remain relevant
and effective.

What practical changes across the hiring process
have made the biggest difference?

What’s made the biggest difference is taking
an end-to-end approach to inclusive hiring
and continuously improving every step
along the way. We developed an Inclusive

: / Hiring Toolkit to support hiring managers
Nicole BOI’iCS (She/Her) with unconscious bias training, standardized
processes, and an equity lens recruitment
checklist. It starts with job postings by
focusing on tone, accessibility, removing
biased language, and making sure people
can see themselves in the role.

We intentionally share opportunities through diverse channels and community
partners. We’ve also standardized screening to focus on key qualifications rather than
unnecessary barriers, and to better recognize a wide range of lived experience,
including international experience. Throughout the process, we offer accommodations,
encourage diverse interview panels, and gather ongoing candidate feedback to improve
how we screen, interview, and onboard.

What insights or lessons would you share with other employers?

Inclusive hiring is an ongoing practice, not a one-time change. Start with your job
postings and ask whether the language is welcoming, accessible, and free of
unnecessary barriers. Consider whether people from diverse backgrounds can see
themselves in the role and whether you’re sharing opportunities through the right
channels. Standardize screening to focus on true job requirements and recognize
international experience. Support hiring managers through education and practical
tools. Most of all, stay open to feedback, keep checking how your process is working,
and make thoughtful changes as you learn more.



Vi UPCOMING NETWORKING EVENT

X | Fin Connect: Lets get Fiscal (Waterloo Region)
A networking event on January 28th, 2026, designed to foster meaningful

connections between employers in the finance sector and highly skilled
talent.

Interested organizations, please contact:
olusola@workforceplanningboard.com or
fadhwa@workforceplanningboard.com

Looking for what’s next?

All upcoming events are posted on our website!

Align your business vision with your
talent needs

Review HR practices and polices
Co-create practical solutions to fill the

potential challenges and gaps

Don’t hesitate to connect with us to discuss options for
free in-house workshops tailored to your business’s
unique needs.

Additional Resources Connect With Us

Future-Proof Recruitment - Strategies for Talent Managers @ www.winwwd.ca
® 519-622-7122

Winning the Talent War: How To Attract and

Retain Top Employees ﬁ m @
( Subscribe to our Bi-Monthly Newsletter )

Funded by: Financé par :

I * I Immigration, Refugees Immigration, Réfugiés
and Citizenship Canada et Citoyenneté Canada



https://lp.constantcontactpages.com/sl/54tI992/WINNewsletterList
https://www.facebook.com/workplaceimmigrantnetwork
https://www.linkedin.com/company/workplaceimmigrantnetwork/
https://www.instagram.com/workplaceimmigrantnetwork/
https://winwwd.ca/
tel:519-622-7122
https://d341ezm4iqaae0.cloudfront.net/assets/sites/13/2025/06/17125003/Future-Proof-Recruitment_CAen.pdf?mkt_tok=Njk5LVNYSi03MTUAAAGeYIzsrAqgl_85tQpR3zQdtn96KdsvsjBaFxEQ93yVx2Ofm8HQ6RtP_EirLxaKBgls1ooctw3iYN318REe-pY0k093TAF3-C3JKFNYAgDSOAfD6kXMue0
https://www.forbes.com/sites/julianhayesii/2024/03/20/winning-the-talent-war-how-to-attract-and-retain-top-employees/
https://www.forbes.com/sites/julianhayesii/2024/03/20/winning-the-talent-war-how-to-attract-and-retain-top-employees/
https://www.workforceplanningboard.com/projects/workplace-immigrant-network-win/

